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Strategies to improve the status of using BIM in the construction projects of
Behshahr city

Pooya BagherAbadi Mobin Afzali Rad?

Hossein Motaghedi

Abstract

Building information modeling has been created and is being developed in order to increase efficiency and take
advantage of the ability of digital tools in construction projects. Along with the many advantages of using this system,
there are also challenges in the way of using this system in construction contracts, which has made it difficult to develop
the use of this system in construction projects. In this article, the identification and formulation of strategies to improve
the use of BIM in the construction industry of Behshahr city have been discussed. At first, by reviewing the studies, the
most important strategies were identified and then the opinions of experts in this field were involved. After identification,
50 questionnaires were completed and face-to-face interviews were conducted with experts in the field of construction in
Behshahr city in order to score the strategies. The results showed that out of 10 known strategies, four strategies use the
programs of successful domestic companies as well as modeling foreign construction companies in order to increase
safety in construction and also increase the speed of doing work, double support for the entry of the private sector. To use
the BIM system to start construction projects in order to increase productivity, to use artificial intelligence in construction
projects in order to improve the quality of the construction process and to create appropriate financial potential by
granting low-interest facilities to BIM system users. In construction projects to complete the supply chain of construction
projects, the best strategies to improve the use of BIM were determined with 197, 179, 178 and 176 points respectively in
the first to fourth priorities.

Keywords: Strategy, building information modeling, Behshahr city.
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